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The IDF is an industry-led 
Public-Private Partnership 
bringing together insurance 
industry leaders, government 
officials and international 
organisations to ensure the 
continued development of 
insurance-related resources 
and capabilities to support the 
fulfilment of the UN Global  
2030 Agenda.

 the Sustainable Development Goals 

 the Sendai Framework for Disaster 
Risk Reduction

 Addis Ababa Action Agenda for 
Finance for Development

 the Paris Agreement on Climate 
Change

 the Istanbul Agreement 
(Humanitarian System)

The IDF was first announced 
at the UN Climate Summit in 
Paris in 2015, and formally 
launched in 2016. Its core goal 
is to leverage the technologies, 
expertise and financial 
mechanisms native to the 
insurance industry to enable 
the world’s most disaster-
vulnerable governments, 
economies and populations to 
enhance risk understanding  
and build resilience.

The body of evidence demonstrating 
the value of insurance and its related 
risk management capabilities as part 
of the climate resilience challenge is 
extensive. The IDF and its member 
organisations operate under the 
mandate of realising this potential in 
full. Since 2016, the IDF has evolved 
from a platform for cross-sector 
dialogue to a mature partnership, 
consisting of a Steering Committee, 

an Operating Committee, and 
five specialist Working Groups. 
Through its broad membership 
across industry, government and 
international institutions, the  
IDF enables:

 synchronisation of insurance-
related resilience and adaptation 
activities

 the development of shared 
priorities and coordinated goals

 the mobilisation of substantial 
resources

 the promotion of strategic and 
operational relationships 

 the safeguarding of the integrity 
and effectiveness of joint efforts 
and collective resources

As the frequency and severity of 
disasters such as floods, heatwaves, 
hurricanes, droughts and wildfires 
continue to dramatically increase in the 
face of climate change, government 
funding and humanitarian aid is 
not able to keep pace. Developing 
countries with higher exposure and 
fewer protection mechanisms continue 
to suffer the disastrous consequences 
of climate change-related disasters 
most acutely.

Resilience and adaptation are  
now at the very top of the global 
political agenda. The private sector’s 
role in addressing the grossly 
disproportionate vulnerability of 
developing countries’ populations 
to disasters cannot be overstated if 
we are to achieve the UN Sustainable 
Development Goals. 2019 has been 
a pivotal year in this regard, with 
unprecedented levels of private 
sector attendance and leadership 
at the UN Climate Action Summit 
demonstrating the paradigm  
shift aptly. 

The Insurance Development Forum 
is proud to be part of this movement 
towards a safer, more resilient, more 
sustainable, more dignified world for 
populations everywhere, and we are 
pleased to publish this 2019 report 
detailing the ways in which we are 
striving towards this goal.

ʻʻThe more governments,  
UN agencies, organisations, 
businesses and civil society 
understand risk and vulnerability, 
the better equipped they will be 
to mitigate disasters when they 
strike and save more lives

Ban Ki-moon, UN Secretary 
General 2007-2016 ’’

ʻʻThis sector brings three things: 
expertise, money and perspective. 
Those are all crucial in helping 
society adjust to the reality of the 
transition to a 1.5 degree world. 
My message is, whether it’s 
reducing the protection gap, 
financing resilient infrastructure 
or improving reporting, risk 
management and return 
optimisation across the financial 
sector, the insurance industry’s 
contributions could be decisive.

Mark Carney, Governor of the 
Bank of England ’’

  
About IDF
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Meeting of Political 
Champions Group for 
Disaster Resilience (PCG) 
convenes on the margins 
of UN General Assembly.  
Rowan Douglas (Willis 
Towers Watson) proposes 
a dedicated public-private 
initiative with the insurance 
sector, and is appointed 
to lead PCG task force 
consultation with the 
industry and international 
institutions.

IDF formalises governance 
structure consisting of:

A high-level Steering 
Committee of industry chief 
executives & public sector 
institution leaders

IDF’s implementation 
programme is directed by the 
IDF Operating Committee of the 
IIS. Chair, Rowan Douglas, Willis 
Towers Watson; Deputy Chair, 
Ivo Menzinger, Swiss Re; Co-
Chairs: Jan Kellett, UNDP and 
Olivier Mahul, World Bank

Five specialised Working 
Groups established: 

— Sovereign & Humanitarian 
Solutions: Chair, Ivo 
Menzinger (Swiss Re); 
Deputy Chair, Michael Roth 
(Munich Re) 

— Risk Modelling Steering 
Group: Co-Chairs, Ian 
Branagan (Renaissance Re) 
and Marc Gordon (UNDRR)1

— Law, Regulation and 
Resilience Policies: Chair, Bill 
Marcoux (WCM LLC)2

— Investments: Co-Chairs, 
David Lomas (Black Rock) 
and Jan Kellett (UNDP) 

— Inclusive Insurance  (formerly 
Microinsurance): Co-Chairs: 
Shaun Tarbuck (ICMIF), Joan 
Lamm Tennant (Blue Marble) 
and Jan Kellett (UNDP)

Denis Duverne (Chairman AXA Group) 
appointed IDF Chair with Co- Chairs Joaquim 
Levy, World Bank Group CFO and Achim 
Steiner, UNDP Administrator.

IDF Secretariat established in London, hosted 
by the IIS and The Institutes with support and 
office space provided by Clyde & Co.

Ekhosuehi Iyahen appointed Secretary 
General to coordinate and centralise the IDF’s 
strategy, engagement and activities.

IDF becomes fully operational, 
representing the industry at events across 
the world and deepening dialogue and 
action on issues related to closing the 
protection gap and the role of insurance in 
addressing climate risks.

Keiko Honda, Executive VP and CEO of 
the World Bank's MIGA appointed as 
Co-Chair.

IDF Steering Committee reaches 25 
member institutions, formally welcoming 
new public sector member BMZ 
(German Federal Ministry for Economic 
Cooperation and Development) and new 
private sector members Zurich, Ageas 
& China Re. Operating Committee also 
expanded and the following achieved: 

— Membership & Governance document 
approved 

— Principles of Government Engagement 
agreed 

— IDF Chair appointed as private sector 
representative on the InsuResilience 
High Level Consultative Group

— Working Group leadership expanded, 
including Daniel Clarke (Centre for 
Disaster Protection) as Co-Chair of the 
Sovereign & Humanitarian Solutions 
Working Group; Andy Jobst (IMF) and 
Claus Stickler (Allianz) as Co-Chairs of 
the Investments Working Group; and 
Astrid Zwick (InsuResilience Secretariat), 
Garance Wattez-Richard (AXA) and 
Sabbir Patel (ICMIF) as members of 
the Inclusive Insurance Working Group 
executive leadership team.

IDF attends the UN Secretary General’s 
Climate Action Summit in New York and 
launches landmark Tripartite Initiative 
alongside UNDP and BMZ to engage with 
and assist 20 countries with Disaster 
Risk Management/ Finance by 2025 in 
line with the InsuResilience Vision 2025

— IDF private sector industry members 
commit to implementing a public-private 
partnership to enable high quality risk 
insight to more developing countries and 
offer up to USD 5billion of risk capacity 
for climate risk insurance for selected 
countries by 2025.
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2013 2017 2018 2019

Dialogue and engagement 
with UN processes to 
understand how the 
insurance sector could 
support the sustainable 
development goals (SDGs) 
and to shape the IDF to 
maximise implementation.

IDF features in June 2015 
UN Insurance Summit at 
UN Headquarters in New 
York, attended by UN 
Secretary General Ban 
Ki-moon as part of the IIS 
Global Insurance Forum.

IDF is formally launched 
at the Paris COP21 
Climate Summit by Mike 
McGavick, CEO of  
XL Catlin.

2015

Following detailed 
consultation, creation 
of the IDF is approved 
by the PCG Chairs 
(Rt Hon Justine 
Greening, Secretary of 
State, Department of 
International Development, 
UK Government and Helen 
Clarke, Administrator, 
UNDP) and mandated as a  
final outcome of the PCG 
in April 2014.

2014

IDF holds its first Steering 
Committee meeting with 
Stephen Catlin appointed 
Chair, and Helen Clarke 
(UNDP) and Joaquim Levy 
(World Bank) as co-chairs.

IDF formalises partnership 
with the International 
Insurance Society (IIS) 
under the leadership of Mike 
Morrissey, President & CEO

2016

IDF timeline

1 Formerly UNISDR

2 Formerly Global Head of Insurance Transactions & Regulatory Practise, DLA Piper
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Message from the Chairman

Denis Duverne 
Chair, AXA & IDF Steering Committee 

The scope of the natural disasters 
the world witnessed in 2019 drove 
home the urgency to act now in order 
to avoid more dire consequences 
in the future. The speed at which 
the Arctic ice is now melting; the 
fires in the Amazon, Australia and 
California; the staggering 1 billion 
animals estimated to have died 
in Australia’s fires; devastating 
tropical cyclones and hurricanes 
in Asia, the Caribbean and South 
East Africa; flooding in India and 
China; severe storms in the United 
States and debilitating heatwaves 
in Europe; the list goes on. Few were 
left unscathed. 9000 human lives 
were lost, a number that remains 
too high. Despite the fact that 2019 
was better than both 2017 and 2018 
in terms of catastrophe losses, the 
financial damages suffered by natural 
disasters worldwide was once again 
well in excess of US $100 billion.1 The 

nature of these events are a continual 
reminder that, despite the progress 
made, a lot of work remains to be 
done to close the protection gap and 
increase resilience. 

2019 was also a year when we 
witnessed considerable action to 
galvanise the public and private 
sectors and civil society around the 
need to urgently address climate 
change. Activists, campaigners and 
leaders took to the streets across 
the world, proving the younger 
generation's determination to see the 
change we urgently need. The United 
Nations Secretary General’s Climate 
Action Summit in September was an 
important inflection point  
and appropriately set in motion  
the transition to 2020 as the  
‘Decade of Action’. 

At the IDF, 2019 was about laying 
the critical foundation needed to 
allow us to deliver on our mandate 
by accelerating efforts to close the 
protection gap. Practically, this 
translated to fully operationalising 
the institution, deepening 
engagement with more global 
industry and public sector entities 
on the critical role that insurance 
can play in the development process 
by addressing climate change and, 
crucially, driving an alignment of 
objectives. The reality of our times 
means we must all be prudent  
with our resources, efficient in  
our coordination and deliberate  

in ensuring the delivery of 
sustainable results. 

The insurance industry has a 
tremendous role to play in driving 
the development and delivery of 
innovative solutions that help to 
better manage many of the risks 
which are rolling back development 
gains for those without  
appropriate protection. 

In 2019, the IDF’s focus remained on 
our five working groups as the central 
pillars through which we intend to 
deliver results. These are (i) risk 
modelling; (ii) law, regulation and 
resilience policies; (iii) sovereign & 
humanitarian solutions; (iv) inclusive 
insurance and (v) investments.

Through this report, I am pleased  
to share some insights with you into 
the progress made by IDF in 2019  
at a broader institutional level, as well 
as practically through the  
working groups. 

 We are convinced that mastering the 
challenges we are confronted with 
requires partnership, collaboration 
and joint efforts. The journey to build 
institutions and develop solutions to 
meet these challenges, particularly 
by those who are most vulnerable, 
will not be easy and will require 
commitment. It is a responsibility 
we all bear and one that the IDF is 
committed to.

Message from the Chairman 1

1 Munich Re NatCatSERVICE database 

https://www.munichre.com/topics-online/en/climate-change-and-natural-disasters/natural-disasters/natural-disasters-of-2019-in-figures-tropical-cyclones-cause-highest-losses.html
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Introduction

The protection gap remains a 
persistent issue and continues  
to grow. Recent statistics indicate 
that overall losses from natural 
disasters in 2019 came to  
US$ 150bn, but only US$ 52bn 
of these losses were insured2. For 
the IDF, our mandate has become 
increasingly urgent and 2019 
strengthened our focus on concrete 
action through collaboration. 

We have seen a groundswell of 
interest to engage with the IDF on 
issues related to addressing climate 
change and the protection gap. This 
is driven by the recognition, inside 
and outside the industry, that there 
are solutions which the industry can 
indeed bring to bear to address some 
of the impacts of climate change 
being witnessed across the globe. 

The creation of the IDF during Paris 
COP 21 was based on the fundamental 
principle that the insurance sector can 
play a significant role in supporting the 
UN sustainable development goals. 

With a focus on delivering solutions, 
we identified five core areas which 
informed the establishment of the five 
IDF working groups: (i) risk modelling; 
(ii) law, regulation and resilience 
policies; (iii) sovereign & humanitarian 
solutions; (iv) inclusive insurance 
and (v) investments. We also quickly 
acknowledged that closing the 
protection gap is a complex task that 
would require a concerted effort by all 
sectors to align interests and define 
practical ways of operationalising 
collaboration and action. 

The establishment of the IDF 
Secretariat in London in October 
2018 was a clear signal of the 
importance IDF members place on 
the agenda and, their willingness to 
commit resources, time and capacity 
to this pressing issue. Since then we 
have made excellent progress. Some 
of the achievements include: 

— Broadened Steering Committee 
membership to over 27 
institutions from the public and 
private sectors. 

— Broadened Operating Committee 
& Working Groups with over 80+ 
members from private companies, 
international organisations, 
foundations, civil society, and more.

— Developed a pipeline of projects 
structured to address the risk 
financing needs of particularly 
vulnerable and unprotected 
countries, including through the 
signing of a Tripartite Agreement 
during the Climate Action Summit 
between IDF, BMZ & UNDP to 
provide technical assistance & risk 
solutions to 20 climate vulnerable 
countries by 2025. 

— The launch of a series of technical 
papers and practical guides 
to facilitate capacity building 
and a greater understanding of 
the critical role of insurance in 
development. I.e. the IDF Guide to 
Insuring Public Assets and the IDF 
paper How Technology can help 
close the Protection Gap.

— Supporting a number of meetings, 
dialogues and events jointly 
with our partners to support 
the necessary advocacy and 
mobilisation efforts.

2019 saw vital groundwork in the IDF's 
journey to becoming truly operational, 
and has set the stage for an even more 
active and effective 2020. This report 
is intended to provide our members 
and broader stakeholders insight into 
the activities being undertaken across 
all parts on the IDF, as well as hopefully 
to enhance outreach and encourage 
even more institutions and individuals 
to join our cause. We welcome 
collaboration and are looking forward 
to 2020, the decade of Action!

Introduction 2

2 Munich Re NatCatSERVICE database 

Rowan Douglas
Chair, IDF Operating Committee & 
Head of Capital Science & Policy 
Practice at Willis Towers Watson

Ekhosuehi Iyahen
Secretary General, Insurance 
Development Forum Secretariat

https://www.munichre.com/topics-online/en/climate-change-and-natural-disasters/natural-disasters/natural-disasters-of-2019-in-figures-tropical-cyclones-cause-highest-losses.html
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2019 in Events2019 in Events

During 2019, the Insurance Development Forum convened the following events with its partners: During 2019, the Insurance Development Forum also participated in the following events:

13–17th May  The Sixth Session of the Global Platform 
(GP2019) convened by the UN Office for Disaster Risk 
Reduction (UNDRR) and hosted by the Government of 
Switzerland on the theme “The Resilience Dividend: Towards 
Sustainable and Inclusive Societies” (Geneva, Switzerland)

1st July  The 2019 Climate Action Summit Stocktaking 
Meeting (Abu Dhabi, United Arab Emirates)

3rd July  London Climate Week, 'Raising Climate Ambition: 
Time to Act for a Resilient Future' (London, United Kingdom)

8–10th July  MicroInsurance Network JMM 2019 
(Luxembourg) 

4-5th September  6th Global Insurance Supervision (GIS) 
Conference, organised by EIOPA, Goethe University Frankfurt 
and the World Bank Group (Frankfurt, Germany) 

23rd September  UN Secretary General’s Climate  
Action Summit (New York, USA)

26th September  The Association of Bermuda Insurers and 
Reinsurers (ABIR) and Reinsurance Association of America 
(RAA) Board Meeting (Bermuda)

7th – 9th October  The Green Climate Fund Private 
Investment for Climate Conference (Incheon, South Korea) 

14th October  APEC Finance Ministers Meeting: Seminar on 
Disaster Risk Financing (Santiago, Chile)

6th November  2019 S&P Global European Insurance 
Conference: ‘Will Insurers Survive the Low Rate False Dawn?’ 
(London, United Kingdom)

12th – 14th November  Global Dialogue on Anticipatory 
Humanitarian Action event (Berlin, Germany)

2nd – 13th December  UNFCCC COP 25 (Madrid, Spain)

5th -7th Dec  G30 Winter Plenary (New York, USA)

9th December  InsuResilience Global Forum (Madrid, Spain)

13th February  IDF and Bank of 
England event on the theme “The 
role of insurance in promoting 
economic development and resilient 
communities” (London, United 
Kingdom)

2nd May  IDF seminar during 
52nd Annual Meeting of the Asian 
Development Bank (ADB) Board 
of Governors in Fiji on the theme 
“Accelerating Private Sector financing 
for Disaster Risk Management and 
Climate Resilience in the Asia  
Pacific Region” (Fiji)

21st June  IDF Day during Annual IIS 
Global Insurance Forum (Singapore)

22nd September  Global Resilience 
Partnership’s ‘Building a Resilient 
Future’ event: IDF co-lead a session on 
‘Financing a Resilient Future’ alongside 
Willis Towers Watson at the Global 
Resilience Partnership’s (New York, 
USA)

22nd September  Joint IDF, BMZ and 
UNDP event on the theme ‘Insurance, 
Risk Financing and Development: 
Driving Public Private Action for 
Climate Resilience’ during UN Climate 
Summit, which launched both the Tri-
Partite Agreement and the IDF Guide to 
Insuring Public Assets (New York, USA)

16th October  Joint IDF & World Bank 
Technical session on Public Asset (Re)
Insurance with the Government of 
Morocco (London, United Kingdom)

17th October  Insurance Institute 
of London Seminar on the IDF at the 
Lloyd’s of London Library (London, 
United Kingdom)
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Other achievements are:

― IDF Steering Committee (SteerCo) Chair appointed 
to Insuresilienece High Level Consultative Group

― IDF Launches joint seminar series with Centre  
for Disaster Protection & World Bank Risk Group 
entitled ‘Finding Better Ways to Stop Disasters 
Devastating Lives’

― IDF launched 4 Publications: 

― IDF Guide to Insuring Public Assets 

― IDF paper on How Technology can help close the 
Protection Gap

― Insurance for Climate Adaptation: Opportunities & 
limitations

― Understanding Climate Risks - What does it mean 
for San Salvador?

― IDF Steer Co Chair invited as a discussant during 
Group of 30 (G30) 82nd Plenary Session on the theme 
“The Climate Crisis: Finance, Global Adjustments 
& Growth Paths”. Adair Turner, Mark Carney, Janet 
Yellen, Ernesto Zedillo & Denis Duverne

― Delivery of first proof of concept for open exposure 
data standards towards establishing a consistent, 
openly available global exposure database using 
existing open schema, bringing together industry 
and public sector data sources 

― Agreement from companies to fund the first phase 
of the Global Risk Modelling Alliance 

― Update to the open catastrophe risk model 
catalogue, Catrisktool, which is a free and open 
access global directory of catastrophe risk 
assessment tools 

― Secured funding from Lloyds and Lighthouse 
Risk Network for an innovative Tsunami analysis 
project in the Indonesian archipelago, working 
with local partners. 

Zurich, AGEAS, China Re3 and BMZ join 
the IDF Steering Committee (SteerCo).

Broadened IDF Operating Committee (OpCo) 
& Working Groups with over 80+ members 
from international organisations and companies 
paving the way for meaningful change

Public-Private Partnerships:
Working together to fight climate change

The United Nations, Germany, the U.K., and the 
insurance industry are bringing together risk 
management expertise and capital to address 
climate change resilience for the world’s most 
vulnerable countries. Through this commitment, 
they are addressing one of the world’s greatest 
threats to ultimately benefit 500 million individuals.

These organisations will...
Drive concrete risk mitigation efforts

Provide cover against disaster and climate  
shocks to 500 million individuals

Increase the percentage of annual climate  
and disaster losses covered by pre-arranged  

risk finance and insurance mechanisms

IDF
- Risk modelling platform and risk insights 

- Risk transfer solutions 

- Co investment with BMZ 

- US $5 billion in offered risk capacity

BMZ
- Financing with a commitment of €20 million 

- Strategic partner to steer work 

-  Technical support 

UNDP
- Integrate risk analytics and modelling into 

countries critical development processes 
including national development plans, national 
adaptation plans etc 

- Navigate regulatory & legal frameworks 

- Technical assistance 

- Project management

United Kingdom for International 
Development (DFID) Risk modelling 
platform and risk insights

- Preparation for disasters 

- Post-Disaster financing 

- General disaster risk management 

- £90 million to the World Bank Global Risk 
Financing Facility

Key achievements 2019Key achievements 2019 4
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IDF members actively contributed to United 
Nations Secretary General's Climate  
Action Summit

― IDF, BMZ & UNDP sign Tripartite Agreement to 
provide Technical Assistance & risk solutions to 
20 climate vulnerable countries by 2025:

3 Pending regulatory approval.
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Insurance Development  
Forum Membership

Membership of the IDF is open to industry participants (insurer, reinsurer, or broker), 
multilateral organisations, non-governmental organisations and public sector 
institutions who share the objective of optimising and extending the use of insurance 
and its related risk management capabilities to build greater resilience and protection 
for people, communities, businesses, and public institutions that are vulnerable to 
climate change and natural disasters.

IDF Steering Committee

Denis Duverne Chairman, AXA  
(IDF Chairman, Steering Committee) 

Hiroshi Matano Executive Vice 
President, Multilateral Investment 
Guarantee Agency (MIGA), World 
Bank Group  
(IDF Co-Chair, Steering Committee)

Achim Steiner Administrator, United 
Nations Development program 
(IDF Co-Chair, Steering Committee)

Bart De Smet CEO, Ageas

Brian Duperreault CEO, AIG 

Eric Andersen President,  
AON Corporation

Maurice Tulloch CEO, Aviva plc

Albert Benchimol President & CEO, 
AXIS Capital

He Chunlei4 President, China Re 

Rob Wesseling President & CEO,  
The Co-operators Group

Chris Wei Chairman, International 
Insurance Society (IIS)

John Neal CEO, Lloyds

Alexander Moczarski Chairman, 
Marsh & McLennan Companies 
International 

Torsten Jeworrek CEO Reinsurance, 
Munich Re

Denis Kessler Chairman & CEO, 
SCOR SE

Christian Mumenthaler CEO,  
Swiss Re

Ian Brimecome Senior Managing 
Executive Officer & Executive 
Chairman International, Tokio  
Marine Holdings

John Haley CEO, Willis Towers 
Watson

Michel Liès Chairman, Zurich 
Insurance Group 

Mark Carney Governor, Bank of 
England / UN Special Envoy on 
Climate Action and Finance

Mami Mizutori Special 
Representative of the Secretary-
General for Disaster Risk Reduction, 
United Nations Office for Disaster 
Risk Reduction (UNDRR)

Hilde Vernaillen Chair, International 
Cooperative and Mutual Insurance 
Federation (ICMIF)

Mark Lowcock Under-Secretary-
General for Humanitarian Affairs 
and Emergency Relief Coordinator, 
(UN-OCHA)

Ingrid-Gabriela Hoven Director-
General, Global Issues—Sector 
Policies and Programmes, German 
Federal Ministry for Economic 
Cooperation and Development (BMZ)

Steering Committee  
Non-Voting Members

John Huff President & Executive 
Director, Association of Bermuda 
Insurers and Reinsurers (ABIR)

Michaella Koller Secretary General, 
Global Federation of Insurance 
Associations (GFIA)

Jad Ariss Secretary General,  
Geneva Association

Shaun Tarbuck CEO, International 
Cooperative and Mutual Insurance 
Federation (ICMIF)

Mike Morrissey President & CEO, 
International Insurance Society (IIS)

Ekhosuehi Iyahen Secretary 
General, IDF

Rowan Douglas Chair, IDF Operating 
Committee 

Ivo Menzinger Deputy Chair,  
IDF Operating Committee 

Olivier Mahul Co-Chair,  
IDF Operating Committee 

Jan Kellet Co-Chair, IDF Operating 
Committee

4 Appointed in 2020

Insurance Development  
Forum Membership 5
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2019 IDF Operating Committee 
Leadership

Chair: Rowan Douglas, Head of 
Capital, Science and Policy Practice, 
Willis Towers

Deputy Chair: Ivo Menzinger, Head 
EMEA & Product Management, 
Managing Director, Public Sector 
Solutions, Swiss Re Management Ltd

Co-Chair: Jan Kellett, Special 
Advisor, Financial Sector Hub and 
Team Leader, Insurance and Risk 
Finance, UNDP

Co-Chair: Olivier Mahul, Practice 
Manager, Crisis and Disaster Risk 
Finance, World Bank Group

2019 IDF Working Groups

1. Risk Modelling Steering Group 
(RMSG) 

Co-Chair: Ian Branagan (Senior 
Vice President and Chief Risk Officer, 
Renaissance Re) 

Co-Chair: Marc Gordon (Head of 
Global Risk Analysis and Reporting, 
UN office for Disaster Risk 
Reduction)

2. Sovereign & Humanitarian 
Solutions (SHS) 

Co-Chair: Ivo Menzinger  
(Head EMEA & Product 
Management, Managing Director, 
Public Sector Solutions, Swiss Re 
Management Ltd) 

Co-Chair: Daniel Clarke (Director, 
Centre for Disaster Protection) 

Deputy Chair: Michael Roth (Senior 
Manager Public Sector Business 
Development (PSBD), Munich Re)

3. Law, Regulation and  
Resilience Policies (LRRP)

Chair: Bill Marcoux  
(WCM Advisory, LLC)

4. Inclusive Insurance  
(Executive Committee) 

Astrid Zwick (Head, InsuResilience 
Secretariat) 

Garance Wattez-Richard (Head of 
Emerging Customers, AXA) 

Jan Kellett (Special Advisor, 
Financial Sector Hub and Team 
Leader, UNDP)

Joan Lamm-Tennant (CEO, Blue 
Marble Microinsurance)

Sabbir Patel (Senior Vice President 
and CFO, ICMIF)

5. Investment 

Co-Chair: Claus Stickler (Global 
Co-Lead, Allianz Investment 
Management) 

Co-Chair: Andy Jobst  
(Senior Economist, European 
Department, IMF) 

Co-Chair: Jan Kellett (Special 
Advisor, Financial Sector Hub and 
Team Leader, Insurance and Risk 
Finance, UNDP)

The following organisations 
supported IDF efforts in 
2019 through the operating 
committee and/or working 
groups:

1. A2ii (Access to Insurance 
Initiative)

2. ABIR (Association of Bermuda 
Insurers and Reinsurers)

3. ADB (Asian Development Bank)

4. Adrienne Arsht - Rockefeller 
Foundation Resilience Center

5. Africa Finance Corporation 
(AFC)

6. Ageas

7. AIG

8. AIR Worldwide

9. Allianz

10. AON

11. Aviva

12. AXA

13. AXA XL

14. AXCO

15. AXIS Capital 

16. Bank of England

17. Blackstone

18. Blue Marble

19. BMA

20. BMZ (German Federal Ministry 
for Economic Cooperation and 
Development)

21. Cenfri (The Centre for Financial 
Regulation & Inclusion)

22. Cerulean Consulting

23. China Reinsurance Group

24. Chubb

25. ClimateWise

26. Clyde & Co 

27. Cooperators

28. CoreLogic

29. DfID (UK Department for 
International Development) 

30. DLA Piper

31. DWS

32. Fairfax

33. FCM

34. GCA (Global Commission  
on Adaptation)

35. GCRF (Global Challenges 
Research Fund)

36. Geneva Association

37. GFIA (Global Federation of 
Insurance Associations)

38. GIZ (German development 
agency)

39. Centre for Disaster Protection

40. Global Earthquake Model

41. Guy Carpenter

42. Hamilton Re

43. Hannover Re

44. IAIS (International Association  
of Insurance Supervisors)

45. ICMIF (Intl. Cooperative and 
Mutual Insurance Federation)

46. Insurance Europe 

47. Insurance Institute of India

48. InsuResilience Global 
Partnership

49. International Insurance Society 

50. International Monetary Fund

51. JBA Consulting

52. KatRisk

53. KfW (German Development 
Bank)

54. KPMG

55. Lloyd’s of London

56. Marsh & McLennan Co.

57. Micro Insurance Network

58. MS Amlin

59. Munich Re

60. Oasis LMF

61. OECD (Organisation for 
Economic Co-operation & 
Development)

62. Prudential

63. PwC

64. Renaissance Re

65. RMS

66. SCOR

67. Simplitium

68. START Network

69. Swiss Re

70. Talbot

71. TetraTech

72. The Institutes

73. Tokio Marine Holdings

74. UN DRR (Office for Disaster  
Risk Reduction)

75. UN OCHA (Office for the 
Coordination of Humanitarian 
Affairs)

76. UNDP (Development 
Programme)

77. UNEP (Environment 
Programme)

78. WCM Advisory

79. WFP (World Food Programme)

80. Willis Towers Watson

81. World Bank (Disaster Risk 
Financing & Insurance) 
Programme

82. World Bank MIGA (Multilateral 
Investment Guarantee Agency)

83. Xceedance

84. Zurich
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2019 for the Working Groups 6   
2019 for the Working Groups

IDF Strategic Objective 1:
Improve global understanding and quantification of natural hazards disaster risk 
through use, development and sharing of the re/insurance sector’s catastrophe risk 
modelling capabilities.

RMSG Co-Chairs:

— Ian Branagan (Renaissance Re) 

— Marc Gordon (UNDRR)

This work is led by the Risk 
Modelling Steering Group 
(RMSG), which aims to facilitate and 
catalyse the move towards a more 
interoperable, accessible, efficient 
and reliable global risk modelling 
ecosystem.

A key component of the working 
group’s mission is to enhance 
engagement with the InsuResilience 
Initiative’s global partners in support 
of this agenda. 

In 2019, the RMSG focused its  
efforts on securing material support 
from the insurance industry towards 
the execution of the RMSG strategy, 
which includes improvement of 
infrastructure for risk modelling, 
and the establishment of the Global 
Risk Modelling Alliance (GRMA) to 
deliver open model and data content. 
Agreement in principle was secured 
from 12 companies to provide 
financial support towards both these 
programmes, with draft Memoranda 
of Understanding currently  
in progress.

The GRMA will be a non-profit 
programme under the IDF umbrella, 
governed by IDF members. providing 
project commissioning services, 
quality assurance and sovereign-
level capacity building. It will be a 
catalyst in an international cross-
sector network of organisations 
similarly committed to the goals of 
open risk understanding in support 
of the UN Sustainable Development 
Goals and the Sendai Framework. 
The IDF aims to launch the industry-
funded phase 1 of the GRMA in  
early 2020.

https://www.insdevforum.org/sites/default/files/RMSG%20Strategy_Sept18_Final.pdf
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Theme 1: Improvement of modelling infrastructure:  
Building efficiency, accessibility and reducing cost and duplication in the risk modelling and data ecosystem, through 
continuous development of open platforms, an industry wide interoperability programme and advocacy of open standards.

1a: Interoperability

Goal  2019 Progress

Establish Interoperability 
Technical Working 
Group (ITWG) to drive 
improvements in 
interoperability between 
risk data sets and models 
on open platforms for use 
across all sectors

Interoperability Technical Working Group (ITWG) now has commitment of 16 
active members

Finalise and deliver proof 
of concept for ‘Open 
Exposure Data Standards’ 
and towards establishing a 
consistent, openly available 
global exposure database, 
using existing open 
schema, bringing together 
industry and public sector 
data sources.

The ITWG Group delivered its first proof of concept and has published code and 
documentation for:

i. Data mappings between Nasdaq's Modex Open Exposure Data format (OED) 
(previously Simplitium) and AIR's Catastrophe Exposure Data Exchange format 
(CEDE) 

ii. An open source toolkit for anyone wishing to convert between the two formats

iii. Agreement of a universal exposure data standard and technology based on the 
OED. 

All documentation, mapping and code has been made freely available on the web. 

The practical benefit of this work is that users can load and manage a variety of exposure 
information on open platforms based on the Oasis open source kernel. This is a 
breakthrough in usability and choice that will ultimately lead to more robust risk 
decisions.

The ITWG's next steps will specify improvements to the proof of concept, and expansion 
of the capability of the code towards enabling transformation mapping for all models in 
the insurance catastrophe modelling ecosystem. In parallel a discussion with GFDRR 
is showing a promising pathway to compatibility between insurance and public sector 
exposure data sets, which would be of significant benefit to cross-sector projects 
addressing the global protection gap.

1b: Open Platforms and Standards

Goals  2019 Progress

Increase industry collaboration to make open risk modelling platforms the default 
mode of operation.

Understand the desired future state through gap analysis.

Develop standards for interoperability between models and platforms (mostly through 
use of APIs) to eliminate the frictional cost of reformatting, conversion and modelling. 

Develop open data standards for exposure data, model definition, model results and 
contract terms.

Provide an industry voice to guide providers towards compatible interoperability, 
open data standards and improved user interfaces.'

Industry collaboration 
group ‘Open Source 
Modelling Collaboration’ has 
been formed, and leadership 
has been appointed. Draft 
charter now in circulation. 

Specific focus on two areas:

— Data standards

— Calculation kernel

The group includes members 
from outside the IDF to 
harness broader industry 
efforts

Theme 2: Model and data content 
Increase awareness, availability and use of open risk models and complementary data sets, particularly in countries 
interacting with the InsuResilience2 global partners.

2: Model and Data Content

Goals  2019 Progress

Build a catalogue of existing 
models and data

The Group has continuously updated the open catastrophe risk model catalogue, 
Catrisktools: https://catrisktools.oasishub.co/ (launched in 2017), which is a free 
and open access global directory of catastrophe risk assessment tools. It contains 
commercial and non-commercial catastrophe risk models and can be searched by 
country, peril, licence type, and developer, and provide contact details for obtaining 
more information or accessing any of the models.

Represent industry expertise 
in cross-sector programmes 
to improve country risk 
analysis and reporting

RMSG representatives took part in: 

i. The Expert Working Group to design UN’s Global Risk Assessment Framework 
(GRAF)

ii. The UN Sendai Hazard Terminology and Classification programme. This 
programme (sponsored by the International Science Council and UN DRR) is 
agreeing definitions for over 300 hazards, natural and artificial, which cause 
significant loss to vulnerable communities

Filling the gaps: Prior to 
launch of the GRMA (below), 
support SHS Group’s 
current programmes and 
deliver country projects 
demonstrating the open 
risk modelling principles 
advocated by the IDF

RMSG is contributing to:

i. SHS Sri Lanka project risk analytics

ii. SHS Peru public school feasibility study

RMSG secured funding from Lloyd’s and the Lighthill Risk Network for an 
innovative Tsunami analysis project in the Indonesian archipelago, working with 
local partners. In addition to high resolution conventional metrics, the project will 
deliver metrics for economic impact of public infrastructure failure and impact on 
livelihoods. 

RMSG principles are also being applied to Oasis-led risk analysis and capacity building 
projects in Bangladesh and the Philippines

Launch the Global Risk 
Modelling Alliance (GRMA) 
(non-profit programme 
governed by IDF members 
referenced above) to provide 
project commissioning 
services, quality assurance 
and sovereign-level capacity 
building.

The industry-funded Phase 1 of the GRMA has been planned in detail and a programme 
of closer engagement with public sector entities is under way. The aim is to move to a 
public-private sector partnership (Phase 2) that will bring this work to sufficient scale 
for impact on SDG targets.

It is intended that the GRMA plays a key role in the technical assistance component 
of the tripartite agreement led by the SHS Group, referenced under IDF Strategic 
Objective 2.

https://catrisktools.oasishub.co/
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IDF Strategic Objective 2:
Address the insurance needs of sovereigns, sub-sovereigns, international institutions, 
and humanitarian agencies as insurance and risk management become mainstreamed 
into disaster resilience planning.

SHS Working Group Co-Chairs:

— Ivo Menzinger (Swiss Re)

— Daniel Clarke (Centre for  
Disaster Protection) 

— Michael Roth (Munich Re) 

This work is led by the Sovereign 
and Humanitarian Solutions 
(SHS) Working Group, which has 
begun developing a portfolio of new, 
accessible, custom-built insurance 
solutions in line with the goals 
and strategy of the InsuResilience 
Solutions Fund, InsuResilience 
Global Partnership, the Centre 
for Disaster Protection, and other 

partners. This working group is 
transaction-focused, oversees a 
portfolio of advisory engagements, 
and fosters information flow and 
coordination of interactions between 
industry, civil society, multi-laterals 
and relevant government entities on 
“macro” and public assets insurance 
solutions. 

In 2019 the efforts of the SHS focused 
on developing and operationalising 
a pipeline of projects and delivered 
services including feasibility studies, 
stakeholder workshops, consultancy 
on claims management and risk 
modelling for key IDF pilot projects 
in Sri Lanka, Pakistan and Peru.

One of 2019’s biggest milestones 
was the signing of the tripartite 
partnership agreement between 
the IDF, UNDP and BMZ to increase 
insurance protection for those in 
highly climate-exposed countries. 
The partnership aims to scale-up 
existing efforts utilising UNDP 
on-the-ground representation 
and experience, IDF private 
sector technical expertise and 
unprecedented BMZ donor funding, 
and was announced during the 
UN Climate Summit in New York in 
September. Further details on the 
Tripartite Agreement are available on 
page 44 of this report.

Transaction Development: Support the development of a portfolio of new insurance solutions for sovereigns, sub- 
sovereigns, humanitarian and civil society actors in partnership with the InsuResilience Solutions Fund, the Centre for 
Global Disaster Protection and other partners.

Continue to support ongoing pilot projects

Goal  2019 Progress

Submit ISF project proposals for Sri Lanka, Pakistan and 
Peru for funding from the InsuResilience Solution (ISF) Fund 

Memorandum of Understanding (MoU) signed between 
the Ministry of Finance (MoF), Insurance Regulatory 
Commission, National Insurance Trust Fund (NITF), 
facilitated by KfW, German Development Bank. This was 
geared towards developing strategies and actions to 
make the National Natural Disaster Insurance Scheme 
(NNDIS), managed by the NITF more sustainable, thereby 
strengthening Sri Lanka’s fiscal resilience to extreme 
weather events and natural catastrophes. 

Initiation of feasibility study with Peruvian Association of 
Insurance Companies (APESEG), Government of Peru on 
a programme to insure public schools.

IDF Principles for Government Engagement were finalised, 
promoting the importance of inclusiveness, transparency 
and integrity in all IDF activities and dialogues.

For Sri Lanka: Develop an agreed road map for improving 
the claims management process and enhance modelling 
in cooperation with other stakeholders working on the 
assessment of the exposures and vulnerabilities in  
Sri Lanka

For Pakistan: Secure political support from the 
government and document by way of MoU with NDRMF 
and/or NDMA and kickstart implementation of project. 

For Peru: Finalise feasibility study on a programme to 
insure public schools.

New market development

Goal  2019 Progress

At least 4 new projects for developing solutions for 
insuring natural catastrophe risk on sovereign level / or in 
the humanitarian space have been identified and agreed 
by the necessary project stakeholders by 2020

Signed tripartite partnership agreement between IDF, 
UNDP and BMZ to increase insurance protection in 20 
climate exposed countries by 2025 (press release here 
and further details on page 44)

Initiation of process to develop a programme of action 
jointly with UNOCHA for IDF engagement with the 
humanitarian community

https://www.insdevforum.org/sites/default/files/FINAL%20ENG%202019-09-21_Press%20Release-Anncts%20by%20UNDP-Germany-UK-IDF-revBMZ.pdf
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Innovation and Product Development 
Actively work on new product development, contribute to the “Innovation Labs” of the Centre for Disaster Protection and 
develop guiding principles and best practice on macro and public assets insurance solutions, where required.

Goal  2019 Progress

Publish practical guide  
for insuring public assets 
by 2019 

Practical guide published in September 2019 [see here]

Guide used as basis of engagement with delegations from: 

i. Government of Morocco 

ii. Inter-American Development Bank

iii. 2019 InsuResilience Global Partnership Forum 

iv. Seminar also planned to share insights into key aspects of the guide during the joint IDF, 
World Bank and Centre for Disaster Protection seminar series

Capacity building: 
Contribute to capacity building events for government officials organised by the Centre for Disaster Protection, 
InsuResilience Global Partnerships or other relevant organisations active in the climate risk insurance space towards 
developing a more coherent platform to help deepen understanding of risk financing instruments and insurance. 

Goal  2019 Progress

Provide support to the 
Centre for Disaster 
Protection, the 
InsuResilience Global 
Partnership and others 
to build capacities 
among public and private 
sector decision makers 
from relevant emerging 
market economies and 
development countries 
on issues related to risk 
transfer and insurance 

Convened Seminar on 2nd May 2019 on the theme ‘Accelerating Private Sector financing 
for Disaster Risk Management and Climate Resilience in the Asia-Pacific Region’ during 
the 52nd Annual Meeting of the Asian Development Bank (ADB) Board of Governors. 
[Outputs here]

Launched joint seminar series between IDF, Centre for Disaster Protection and World 
Bank to stimulate learning, ideas and discussion around various aspects of crisis and 
disaster risk financing. Nominated IDF speakers include: Claudia Thyme (AXA XL), 
Masaaki Nagamura (Tokio Marine), Mia Thom (CENFRI) and Ana Gonzalez Palaez 
(University of Cambridge). [Further information can be found here] 

Provided input to InsuResilience Vision 2025 work plan and communique

Jointly convened high level event with InsuResilience, UNDP and BMZ during the UN 
Climate Summit

At the request of the World Bank, supported the convening of a technical session with the 
Government of Morocco on its Catastrophe Risk Insurance Programme. The technical 
discussions focused on indemnity and parametric covers, policy wording and claims.

Foster information flow and coordination 
Maintain a platform to foster information flow and coordination of interactions between industry, civil society, multi-laterals 
and relevant government entities on “macro” solutions and related topics.

Consistent and regular communication on different initiatives and workflows and across market  
development activities

IDF Strategic Objective 3:
Support the development of insurance laws, regulations and public policy frameworks 
that enable and enhance sustainable development and economic/social resilience to 
natural catastrophes and other insurable loss events.

LRRP Chair:

— Bill Marcoux (WCM Advisory, LLC)

This work is led by the Law, 
Regulation and Resilience 
Policies (LRRP) Working Group, 
who are responsible for engaging 
governments, legislatures, 
regulators and other bodies on 

key public policy issues to inform 
and educate on the importance of 
appropriate legal, regulatory and 
policy environments to facilitate 
meaningful and beneficial disaster 
risk protection mechanisms, in 
addition to closely supporting the 
endeavours of other Working Groups, 
including the SHS pilot projects. 

ʻʻIt is incumbent on us to be part of the solution to sustainable development. In doing so, we 
recognise the need to work in collaboration with other partners, including in the insurance 
industry. That is why I was very glad to see the recently published paper by the Insurance 
Development Forum (IDF) on “how technology can help bridge the protection gap. 

The paper provides important examples of how technology can facilitate the expansion of 
product innovations, such as parametric insurance to cover weather-related hazards. The paper 
also highlights how the increasing volume and granularity of risk-relevant data, combined with 
improvements in analysis and modelling, may enable ever swifter, more accurate and more cost 
effective insurance products to provide vital postdisaster liquidity.

 A critical question highlighted by the IDF is whether the existing regulatory structure welcomes 
new players and partnerships – such as mobile network operators, commercial satellite 
companies and tech firms – to allow for innovations needed to overcome barriers to closing the 
protection gap. 

This is a challenge that the IAIS takes very seriously.

Jonathan Dixon, Secretary General, International Association of  
Insurance Supervisors (IAIS) during the Asia Insurance Forum, Hong Kong  
(10 December 2019) ’’

https://www.insdevforum.org/idf-practical-guide-insuring-public-assets
https://www.adb.org/annual-meeting/2019/events/private-financing-drm
https://www.insdevforum.org/finding-better-ways-stop-disasters-devastating-lives-seminar-series
https://www.insuresilience.org/insuresilience-global-partnership-announces-its-vision-2025/
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Public Policy Engagement  
Engaging on key public policy issues to sensitise and educate governments, legislatures, regulators and others 
regarding the importance of an appropriate enabling legal, regulatory and policy environment for insurance 
transactions and working to make specific recommendations and proposed changes. 

Policy, Advocacy, Awareness building and Coordination

Goal  2019 Progress

Advance engagement with the International Association 
of Insurance Supervisors (IAIS) and national/regional 
regulators, Access to Insurance Initiative (A2ii), the World 
Bank, policy makers and others to align the needs of 
regulators and industry in addressing insurance needs of 
sovereign, commercial and personal insureds.

— Collaborate with the A2ii as it advances its work on 
climate change and related insurance issues

— Participate in one or more regional and thought 
leadership a2ii sessions

— Participate in the IAIS Global Forum

Agreement has been reached with the IAIS to  
begin a programme with the IDF on infrastructure 
investment issues.

IDF participated in IAIS Global Seminar in the spring of 
2020 and expressed interested in potential work with 
academic institutions

Supported A2ii in development of policy and issues paper 
on climate and disaster risk transfer here

A stakeholder mapping guide has been developed by  
the LRRP.

IDF paper entitled ‘How can technology help bridge the 
protection gap’ published in December 2019, available 
here

Project underway to map the legal, regulatory and 
policy landscape to identify key policy makers and other 
stakeholders with whom the working group should 
establish a working relationship

Supported the organisation and actively participated in 
the Global Insurance Forum IDF day in Singapore.

Spoke at and participated in disaster risk financing 
seminar organised by the OECD and ADB in conjunction 
with the APEC Finance Ministers meeting in  
Santiago, Chile.

Supported the organisation and presented at the  
joint IDF and Bank of England event on ‘The role of 
insurance in promoting economic development and 
resilient communities’ 

Define a programme of engagement with the Sustainable 
Insurance Forum (“SIF”) including the development of a 
paper on compulsory insurance requirements for natural 
disasters. This will address the pros and cons and issues 
which arise in pursuing this approach

Engage the leadership of the National Association of 
Insurance Commissioners (the “NAIC”) and the Federal 
Insurance Office in the US regarding the work of the IDF 
and identify areas for collaboration

Develop a diagnostic tool for assessing the laws, 
regulations and policies of a given jurisdiction in 
order to determine its suitability for insurance related 
transactions.

Develop key stakeholder mapping document to support 
efforts of SHS and others in identifying key government, 
public sector entities that are/can be influential in 
the decision making process surrounding insurance 
transactions

Develop a paper on the ‘Role of Technology in addressing 
the Protection Gap’

Support Geneva Association and other institutions in their 
public policy and insurance regulation research 

Provide a source of industry expertise for regulators and 
other public entities to access when useful to their work in 
this area.

Other strategic focuses are as follows:

Project Specific Transaction Support and Institutional Legal Support

Goal  2019 Progress

Assist with pilot initiatives of the IDF, specifically in the 
context of the Sovereign & Humanitarian Solutions (SHS) 
and the Investment Working Groups.

Provided support to SHS Working Group’s strategic 
direction including participating in the private sector 
review day to inform the IDF, BMZ and UNDP Tripartite 
agreement.

Provided support to SHS Working Group’s pilot 
programme in Peru

Supported the development of the "Practical Guide to 
Insuring Public Assets" Paper

Initiated coordination efforts with the Investments 
Working Group on the issues that could enhance the 
ability of insurers to invest in infrastructure projects. This 
included meeting with the UK PRA/ IAIS to discuss issues 
related to capital charges for infrastructure investments. 

Provide legal advice and guidance to IDF in developing 
terms of references, protocols and guidelines to 
shape the operations of the institution, both internally 
amongst members and in its engagement with external 
stakeholders.

Supported the finalisation of: 

— IDF Principles for Government Engagement 

— IDF Membership and Governance document 

— Finalised Terms of Reference for the LRRP  
Working Group.

https://a2ii.org/en/knowledge-center/climate-riskdisaster-insurance/the-role-of-insurance-supervisors-in-climate-risk-insurance
https://www.insdevforum.org/idf-paper-how-technology-can-help-bridge-protection-gap
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During the reporting period the following was undertaken

Establishment of the Co-Chairs 

Identification of 4 core workstreams: 

Regulatory treatment of infrastructure investment

— Identifying and addressing regulatory and structural barriers: Including capital charges and 
standardisation of certain legal clauses and definitions (whenever possible) in coordination 
with the Law, Regulation and Resilience Policies (LRRP) Working Group

De-risking mechanisms

— Increasing the availability and enhancing the effectiveness of de-risking and risk-sharing 
mechanisms 

— Working with the MDB, donor and multilateral community to develop and deploy risk-
sharing mechanisms 

— Focus on political risk, financial risks and macro risks

Scalability via vehicles and bundling

— Defining process framework which support large scale investments (incl. investment 
vehicles): Covers identification, assessment, implementation and monitoring of projects/ 
operations Including investment vehicles

Taxonomy of “quality” infrastructure investment

— Developing and/or endorsing an existing set of core standards by which to guide 
socially and environmentally responsible insurance investments in LCR infrastructure in 
developing countries

Outreach and approach to potential members

Kick off meeting to discuss targets, scope and operating model of working group

IDF Strategic Objective 5:
Drive and enhance coordination and collaboration on inclusive insurance projects, 
and maximise the impact and efficiency, both in technical assistance and funding of 
resilience-building programs, which are building financial resilience and inclusion in 
local communities vulnerable to climate change and other disasters.

Inclusive Insurance Working 
Group Executive Committee:

— Astrid Zwick (InsuResilience 
Secretariat)

— Sabbir Patel (ICMIF)

— Joan Lamm-Tennant (Blue 
Marble)

— Garance Wattez-Richard (AXA)

— Jan Kellett (UNDP) 

This work is led by the Inclusive 
Insurance Working Group, which 
provides a source of expertise 
both to external public and private 
parties as well as other IDF Working 
Groups. For the insurance sector, 
the objective is to use this working 
group to deliver tangible progress 
on the UN Sustainable Development 
Goals, contribute to the G20 100 
million target, and enable sustainable 
financial systems in the long term.

IDF Strategic Objective 4:
Increase the sectors and countries in which insurance investments can operate by 
exploring how insurers, working with development banks and others, can support the 
requirements for investment in resilient and sustainable infrastructure in emerging 
and developing countries.

Investment Working Group 
Executive Committee:

— Claus Stickler (Allianz)

— Andy Jobst (IMF)

— Jan Kellett, UNDP (Co-Chair) 

The work to identify structural and 
regulatory barriers to resilient and 
sustainable investments is carried 
out by the Investment Working 
Group in association with the LRRP.
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To achieve this, the focus will be on six key areas:

Country diagnosis and market 
assessment of the inclusive 
insurance environment in chosen 
countries 

Creating an enabling 
environment that can promote 
and advocate for legislative 
change in chosen countries and 
where necessary a supportive 
regulatory framework based 
on the IAIS’s best practice 
guidelines

Convening and advocacy 
to ensure inclusive insurance 
is enabled and promoted by 
governments in countries as a 
long term sustainable business 
solution as part of an effort to 
deepen resilience

Evidence building and 
monitoring framework with 
targets focused on both impact 
and new customers reached in 
vulnerable communities

Implementation of scalable 
inclusive insurance projects 
to reach the 100 million people 
target.

Building a market place for 
inclusive insurance practitioners 
and donors to provide funding for 
the most impactful projects. 

In 2019, the following was completed: 

— Inclusive Insurance Working 
Group (II WG) Leadership Team 
established 

— The Vision for the working group 
agreed upon

— Inclusive insurance is critical 
to sustainable development, 
financial stability, community 
stability, and allows individuals 
and families to make choices 
they would otherwise not 
be able to make. The vision 
driving the work of the Inclusive 
Insurance group of the IDF is 
to contribute to the inclusive 
growth of emerging economies, 
improving the livelihood of 
vulnerable communities who 
are today uninsured through 
the sharing of risk to further 
drive resilience and embedding 
climate risk insurance into the 
overall development of the 
insurance market.

— The working group also endorsed 
the InsuResilience Global 
Partnership’s vision 2025 to 
deliver the benefits of climate risk 
insurance and climate resilience 
to 150 million people by 2025, and 
aims to offer relevant protection 
through its projects from today’s 
60 million to about 90 million 
beneficiaries. 

— It was agreed that this will do 
this through the development 
and implementation of an 
action plan the objective of 
which will be to contribute 
to, through public-private 
partnerships, ever-more 
enabling and conducive market 
environments through high-
level advocacy and regulatory 
support to allow for scalable 
and long-lasting impact-driven 
projects to be implemented 
in more than 70 emerging 
markets.

— Outreach was initiated to invite 
additional members to the 
Working Group: 

— Expansion to include: Allianz, 
Centre for Financial Regulation 
and Inclusion (Cenfri), Global 
Index Insurance Facility (GIIF), 
Access to Insurance Initiative 
(A2ii), Microinsurance Network 
(MIN), GIZ

— A Survey overview of portfolio of 
countries and projects among 
leadership team was undertaken 
to determine opportunities for 
scaling up climate risk insurance 
solutions and project pipeline 
development
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IDF Secretariat: Administration, 
Operations, Partnership and Advocacy

During the course of 2019 there were a number of key institutional and partnership 
developments to support the administrative, operational and policy needs of the IDF and 
its members. Some of these developments and achievements are identified below:

— New Members and Outreach 
to inform the expansion of IDF 
Steer Co Membership 

— Keiko Honda4, CEO, MIGA 
appointed as Co-Chair of the 
IDF representing the World 
Bank Group

 4  In January 2020 Mr Hiroshi 
Matano was appointed as the 
new Co-Chair by the World 
Bank Group 

The IDF Steer Co was expanded to 
include the following: 

— Zurich Insurance represented by 
Michel Liès, Chairman 

— Ageas represented by  
Bart De Smet, CEO

— China Re, represented by  
He Chunlei, President

— German Federal Ministry for 
Economic Cooperation and 
Development (BMZ) represented 
by Ingrid-Gabriela Hoven Director 
General, BMZ

IDF Secretariat: 
Administration, Operations, 
Partnership and Advocacy 7
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Partnerships 

— InsuResilience Global 
Partnership 

 IDF Steer Co Chair Denis Duverne 
was invited to join the High-Level 
Consultative Group (HLCG) of the 
InsuResilience Global Partnership. 
The HLCG sets the strategic 
direction of the Partnership and 
provides a global strategic vision 
for the evolution of the climate 
and disaster risk finance and 
insurance agenda. It ensures 
effective coordination and sharing 
of information, promotes strategic 
alignment of the Partnership 
Forum and the Program Alliance 
and provides strategic guidance 
to the Partnership.

 IDF also actively supported and 
contributed to the development 
of the InsuResilience Vision 
2025 which lays out a way 
forward for the Partnership to 
enable the scale-up of climate 
and disaster risk finance and 
insurance solutions that will 
help strengthen the resilience 

of poor and vulnerable people 
at a global scale, whilst building 
on the governance structure, 
implementation capabilities, 
and the collaborative spirit of the 
Partnership.

— Centre for Disaster protection

 The IDF Secretary General was 
appointed as a member of the 
Experts Advisory Group to the 
Centre for Disaster Protection.

 A new joint seminar series 
between The Centre for Disaster 
Protection, IDF and the World 
Bank Disaster Risk Financing and 
Insurance Program on the theme 
'Finding Better ways to Stop 
Disasters Devastating Lives’ was 
launched in October 2019. The 
aim of the series is to stimulate 
learning, innovation, and 
discussion between individuals 
working on crisis and disaster  
risk financing.

— Adrienne Arsht-Rockefeller 
Foundation Resilience Centre

 During the reporting period, IDF 
initiated a collaboration with 
the Adrienne Arsht-Rockefeller 
Foundation Resilience Centre on 
a Cooler Cities Action Initiative to 
Reduce Extreme Heat Exposure 
and Impacts. The initiative is 
focused on activating a pipeline 
of projects and activities to 
raise awareness among at-risk 
communities in five partner cities 
to implement infrastructure 
projects and deploy a progressive 
risk transfer/investment approach 
to finance evidence-based 
cooling interventions. Through 
interventions and partnerships, 
innovative financial tools, and 
public outreach, we will leverage 
the expertise of various partners 
involved in the initiative to deliver 
life-saving and long-term heat 
reduction measures.
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Reports and PublicationsIDF Reports and Publications 8
ʻʻInfrastructure is an essential 
ingredient for the success of a 
modern economy that positively 
impacts output, productivity and 
long-term growth. The OECD and 
IMF have found that every dollar of 
investment in infrastructure has a 
multiplier of 1.6x1 in the form of a 
boost to short-term employment 
combined with a longer-term 
productivity gain to the economy.

Denis Duverne, Chair  
of the IDF and AXA  
Group ’’

ʻʻThe international community 
must work collectively to 
help governments around 
the world ensure that all new 
investments in public assets are 
thoroughly informed by a better 
understanding of risk... The 
Insurance Development Forum’s 
(IDF) Practical Guide to Insuring 
Public Assets aims to support the 
often complex work undertaken by 
governments and the international 
community to protect and 
enhance public assets. The core 
tenet of this guide, prepared by 
experts from both the public and 
private sectors in the Insurance 
Development Forum, is that 
when it comes to public assets, 
risk-informed development is 
absolutely critical.

Achim Steiner, 
Administrator, United 
Nations Development 
Programme and IDF  
Co-Chair ’’

ʻʻThis Guide therefore provides a 
timely and valuable contribution 
to the approaches and methods 
used by the re/insurance industry 
in minimising and mitigating the 
risks affecting public assets and 
infrastructure... The Guide can 
help the most vulnerable countries 
address some of the fundamental 
questions they face when 
considering strategic decisions on 
how best to protect their critical 
public assets.

Keiko Honda, VP and CEO 
of World Bank's MIGA 
(Multilateral Investment 
Guarantee Agency) and IDF 
Co-Chair ’’

A | IDF Practical Guide to Insuring Public Assets IDF Practical Guide to Insuring Public Assets | A

IDF Practical Guide to 
Insuring Public Assets

1. The IDF Practical Guide to 
Insuring Public Assets was 
written and published by the 
IDF and its members at the 
request of the World Bank and 
launched at the UN Climate 
Summit in New York  
in September.

https://www.insdevforum.org/idf-practical-guide-insuring-public-assets
https://www.insdevforum.org/idf-practical-guide-insuring-public-assets
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ʻʻThere is extraordinary potential to 
harness the power of technology 
and advancements in data 
analytics to do more — and to do 
it faster, better, more efficiently. 
Technology is not a silver bullet, 
but there is perhaps no greater 
game changer in the battle to 
reduce losses and provide disaster 
risk financing for natural disasters.

Bill Marcoux, Chair of 
IDF Law, Regulation and 
Resilience Policies  
Working Group ’’ʻʻIn the face of ever-increasing 

climate change threats, it is 
imperative we find effective ways 
to better protect populations, 
livelihoods, public assets and 
economies against natural 
catastrophes. Technological 
innovations enable faster ways 
to better understand, manage 
and transfer risk, and thereby 
increase countries’ resilience. 
Rapid technological changes are 
leaving laws, regulation, policy 
and regulatory architectures 
unable to keep pace. We have 
issued this paper to encourage 
swift action to enable the use 
of new technologies to address 
the challenges and increase 
worldwide resilience.

Ekhosuehi Iyahen, IDF 
Secretary General ’’

ʻʻNew technologies and innovations 
are providing valuable new 
tools for closing the protection 
gap… These technologies hold 
the potential for us to better 
understand, manage and transfer 
risk, increasing resilience. Tech-
enabled insurance – and those 
operating in the risk management 
ecosystem – may have a key 
role to play in building global 
resilience.

However, the exponential pace 
of technological change means 
that laws, regulation, policy 
and regulatory architecture 
can struggle to keep up. There 
is a clear need to regulate for 
innovation, to ensure that citizens’ 
privacy and their data is protected, 
while at the same time gathering 
data that will help us close the 
protection gap.”

Nigel Brooke, Partner,  
Clyde & Co ’’

2. The IDF report on ‘How 
technology can help bridge the 
Protection Gap’ was published 
on 5th December 2019. It draws 
from the insights of a cross-
disciplinary, global team of 
expert authors, harnessing 
the collective knowledge 
and experience of the IDF 
community for the purpose of 
producing valuable content. 

3. The IDF was one of 6 
contributing authors to 
the Insurance For Climate 
Adaptation (Opportunities and 
Limitations) report, written 
and published at the request 
of the Global Commission 
on Adaptation to inform its 
flagship 2019 Adaptation report 

Climate change jeopardises 
socioeconomic stability, and sets 
back efforts at development. The 
increasing frequency and severity 
of climate-change-driven disasters 
threaten lives and livelihoods, food 
security, water supply, property 
security, and economic prosperity 
across the globe. Adaptation is 
vital to make society resilient to the 
impacts of climate change.

Adaptation means increasing  
our ability to recover from specific 
disasters; reducing vulnerability and 
promoting resilience (both physical 
and financial) to catastrophe. 
Insurance can be a key tool in both 
these aspects of adapting to  
climate change. 

First, it provides the flow of capital 
to support communities and 
infrastructure to recover from 
disasters. Without adequate 
insurance, the burden of paying 
for losses falls largely on individual 
citizens, governments or aid 
organisations, with significant impact 
upon already straining government 
budgets, and economic and 
social hardship for those affected. 
Countries with high insurance cover 
recover faster from disasters, and 
increasingly, governments are 
recognising the role and benefits of 

Prof Paula Jarzabkowski, Cass Business School, City, University of London & University of Queensland

Dr Konstantinos Chalkias, Birkbeck, University of London

Dr Daniel Clarke, Centre for Disaster Protection

Ekhosuehi Iyahen, Insurance Development Forum

Daniel Stadtmueller, InsuResilience Global Partnership

Dr Astrid Zwick, InsuResilience Global Partnership

INSURANCE FOR  
CLIMATE ADAPTATION:
OPPORTUNITIES AND LIMITATIONS

insurance in transferring risk from 
disasters. Yet there is a large and 
even widening ‘protection gap’ of 
underinsurance. 

Second, insurance contributes to 
the wider understanding of climate-
change risks, and helps promote 
measures that individuals and 
communities can use to improve their 
protection from climate-change-
driven disasters. For example, 
insurance expertise in risk evaluation 
helps to make the economic case for 
flood defences, or for changes to how 
and where buildings are constructed.

In this report, they make 
recommendations to maximise the 
benefits of insurance for climate 
adaptation:

i. Invest in open-source models 
that provide a long-term view of 
climate risk and link to insurance 
solutions. 

ii. Joined-up policy-making to put 
climate-risk models at the heart of 
national adaptation strategies. 

iii. Develop consistent climate 
adaptation regulation and 
standards across countries. 

iv. Foster insurance innovations that 
can respond to a changing climate 
risk landscape.

v. Strengthen dialogue between 
insurers and policy-makers 
around Build Back Better. 

vi. Converge insurance, 
humanitarian and development 
agendas. 

vii. Promote and invest in risk literacy 
throughout society.

https://www.insdevforum.org/idf-paper-how-technology-can-help-bridge-protection-gap
https://www.insdevforum.org/idf-paper-how-technology-can-help-bridge-protection-gap
https://www.insdevforum.org/idf-paper-how-technology-can-help-bridge-protection-gap
https://www.insdevforum.org/insurance-climate-adaptation-opportunities-and-limitations
https://www.insdevforum.org/insurance-climate-adaptation-opportunities-and-limitations
https://www.insdevforum.org/insurance-climate-adaptation-opportunities-and-limitations
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Understanding Climate Risks
What does it mean for 
San Salvador?

funded by on behalf of managed by part of

4. A new publication entitled 
‘Understanding Climate Risks 
- What does it mean for San 
Salvador?’ was published by 
the InsuResilience Solutions 
Fund (ISF) in cooperation with 
the Insurance Development 
Forum (IDF) and ETH Zürich  
in November 2019.

The need for climate adaptation and 
risk management is most pressing 
in low-income countries. Climate 
risk modelling and analysis can 
provide decision-makers with the 
information they need to turn policies 
into action. This new publication 
illustrates the importance of 
climate risk analysis as essential 
instrument of comprehensive climate 
risk management on the basis 
of results of a San Salvador case 
study. Including insurance in the 
analysis further shows the relevance 
of insurance and the incentives 
insurance can set for complementary 
adaptation measures. For the case 
study of San Salvador, answers 
to the most urgent questions 
regarding climate risks are being 
provided, including insurance as 
part of a comprehensive climate risk 
management approach.

A joint side event with UNU-EHS, IDF 
and ETH Zürich presenting this topic 
in more detail was hosted at COP25 in 
Madrid, entitled “Decision for Action 
– Perspectives on implementing 
evidence-based climate finance”.

The IDF’s Risk Modelling Steering 
Group provided quality assurance 
on the approach, and helped to write 
the paper. The approach was to run 
a Climada model through the Oasis 
Loss Modelling Framework to derive 
financial loss metrics, as part of an 
ʻEconomics of Climate Adaptationʼ 
study. The aim was to understand 
the effect re/insurance would have 
on the losses sustained by the risk 
owner, as part of a holistic approach 
to risk management policy. The 
paper makes the connection between 
investment in risk prevention and 
significantly reduced insurance 
premiums, and suggests the 
following benefits of insurance at  
the city/country policy level:

— supports the definition of a 
climate strategy

— incentivises the implementation  
of climate policy

— leverages private capital for 
climate adaptation.

https://www.insdevforum.org/understanding-climate-risks-what-does-it-mean-san-salvador
https://www.insdevforum.org/understanding-climate-risks-what-does-it-mean-san-salvador
https://www.insdevforum.org/understanding-climate-risks-what-does-it-mean-san-salvador


42 | IDF The Insurance Development Forum in 2019 IDF The Insurance Development Forum in 2019 | 43

In Focus:  
The UN Climate Action Summit

The United Nations Secretary General’s Climate Action Summit, New York, 2019

Climate change is the defining 
issue of our time. This is was the 
central message of the UN Climate 
Action Summit in New York, 21st-
23rd September 2019, at which the 
Insurance Development Forum was 
proud to have played a role in the 
unprecedented levels of private 
sector participation ad leadership  
in the climate agenda.

In Focus:  
The UN Climate Summit 9

“This is not a climate talk summit. 
We have had enough talk. This is 
not a climate negotiation summit 
because we don’t negotiate  
with nature. This is a climate 
action summit.

From the beginning, I said the 
ticket to entry is not a beautiful 
speech, but concrete action. And 
you are here with commitments. 
Governments are here to show 
you are serious about enhancing 
Nationally Determined 
Contributions under the Paris 
Agreement. Cities and businesses 
are here showing what leadership 
looks like, investing in a  
green future.

Financial actors are here to 
scale-up action and deploy 
resources in fundamentally 
new and meaningful ways. I 
encourage all of you to take 
bold actions towards the global 

transformation of finance in line 
with a carbon neutral world. 

And coalitions are here with 
partnerships and initiatives 
to move us closer to a resilient, 
carbon-neutral world by 2050.

…Dear friends, this summit is not 
meant to solve all our problems 
overnight; it is a springboard to 
effectively implement the goals set 
by the Paris Agreement. 

Time is running out. But it is not 
too late. Let us heed the calls of 
wise leaders -- religious, business 
and especially young people who 
are taking to the streets to demand 
that we change our relationship 
with nature now.

Let’s lace up our running shoes 
and win the climate race for us all. 
Thank you.”

António Guterres 
United Nations Secretary General
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IDF, UNDP and BMZ Tri-Partite 
Initiative Announced 

On the eve of the UN Secretary 
General’s Climate Action Summit, 
at an event attended by high-level 
executives and leaders in the space 
from both public and private sectors, 
the IDF, UNDP and BMZ launched 
their Tri-Partite initiative, kick-
starting a series of significant, 
globally-coordinated commitments 
aimed at increasing climate change 
resilience for the most vulnerable 
countries. 

The commitments contribute risk 
management expertise and capital 
to rally global players towards a 
substantial scale-up in the use 
of pre-arranged risk finance 
and insurance mechanisms as 
part of global resilience and 
adaptation ambitions in line with the 
InsuResilience Global Partnership 
‘Vision 2025’. It includes provision of 
cover against disasters and climate 
shocks to 500 million individuals, as 
well as an increase in the percentage 
of annual climate and disaster losses 
covered by risk finance and insurance. 

The event, hosted on Sunday 22nd 
September at AXA Equitable, 
titled Insurance, Risk Financing 
and Development: Driving 
Public Private Action for 
Climate Resilience hosted senior 
representatives from a number of 
public and private sector intuitions 
and governments from around the 
world, including:

 Prime Minister of St Lucia –  
Hon. Allen Chastanet 

Minister of Environment and 
Minister to the President, Marshall 
Island – Hon. David Paul 

Minister of Finance of Barbados - 
Hon. Ryan R. Straughn

Parliamentary State Secretary 
to the Federal German Minister 
for Economic Cooperation and 
Development – Hon. Dr Maria 
Flachsbarth,

The Chairperson of the African 
Risk Capacity – Dr Ngozi  
Okonjo-Iweala 

The Governor of the Bank of 
England – Mark Carney

Chair, AXA Group & IDF Steer  
Co – Denis Duverne 

Administrator, UNDP –  
Achim Steiner 

CEO of Willis Towers Watson – 
John Haley

Executive Director of the United 
Nations World Food Programme - 
David Beasley 

CEO, Global Environment Facility 
– Naoko Ishii

Director General of BMZ of the 
German Federal Ministry for 
Economic Cooperation and 
Development - Ingrid-Gabriela 
Hoven

UK Permanent Secretary for 
International Development – 
Matthew Rycroft

Executive Vice President and CEO, 
MIGA, World Bank Group –  
Keiko Honda 

Chairperson, Swiss Re Global 
Partnerships – Veronica Scotti 

CFO of Mercy Corps – Beth  
de Hamel

“We stand at a pivotal moment in 
time with climate change causing 
more frequent, and more severe 
storms, floods and droughts. Our 
environment, water resources 
and biodiversity are under 
assault from pollution, warming 
oceans, rising sea levels and 
ever-increasing temperatures 
- insurance and risk financing 
are critical means to help 
properly tackle these issues. 

UNDP is committed to markedly 
increasing its risk financing and 
insurance portfolio, working 
across inclusive insurance, 
insurance investments and natural 
capital while mainstreaming the 
fundamentals of risk, and risk-
financing into key development 
processes”. 

Achim Steiner, UNDP 
Administrator

“The German Development 
Ministry is already providing 
some 450 million euros for the 
expansion of climate insurance 
and risk financing. Today, we 
are turning the page onto a new 
chapter of the InsuResilience 
Global Partnership through a 
new program with UNDP, the 
private sector and the Insurance 
Development Forum. It will 
benefit up to 20 particularly 
poor and vulnerable countries 
through better data and 
technical assistance, and 

through the expansion of 
insurance specifically for poor 
people. In this context, we will 
enhance our bilateral engagement 
by 20 million euros and intend 
to enhance cooperation with 
multilateral partners and, in 
particular, UNDP at a similar 
magnitude.” 

Dr Maria Flachsbarth, 
Parliamentary State Secretary 
to the Federal German Minister 
for Economic Cooperation and 
Development

Every year natural disasters 
force an estimated 26 million 
people into poverty. As the pace 
of a changing climate increases, 
the effect felt by the world’s 
poorest will only increase. Our 
increased support will make 

sure developing countries can 
better prepare for and deal 
with the devastation caused by 
extreme weather and natural 
catastrophes.” 

Alok Sharma, UK International 
Development Secretary

“Given the risks countries 
face today, our industry has a 
responsibility to take the lead 
in driving action that is needed 
from both the public and 
private sector. Our industry 
commits not only to the offered 
USD 5 billion re/insurance 
capacity, but to develop and 
share openly accessible 
modelling platform and 
ecosystem infrastructure 
for climate risk models and 
our expertise to help build up 
risk management capabilities 
in those countries that need it 
the most. The IDF Practical 
Guide to Insuring Public 
Assets, which we are also 
launching today, represents a 
concrete tool to help countries 
benefit from the capabilities 
our industry can contribute. We 
hope that the concerted efforts 
we announce today will truly 
contribute to build a more 
resilient world.”

Denis Duverne, Chairman of 
AXA and IDF

Full details in the IDF press release: UN Development Programme, Germany, UK and Insurance Development Forum announce commitments to increase 
insurance protection in climate-exposed countries in line with the InsuResilience Vision 2025 goals  

United Nations press release: Efforts to make communities safer from climate change to be launched at Climate Action Summit include insurance, early 
warning, and investment in small-scale farmers 

Bank of England press release: At the UN Climate Action Summit, the Governor talks about the importance of a sustainable financial system

Keynote speech was delivered by The Governor of the Bank of England – Mark Carney.

https://www.insdevforum.org/sites/default/files/FINAL%20ENG%202019-09-21_Press%20Release-Anncts%20by%20UNDP-Germany-UK-IDF-revBMZ.pdf
https://www.insdevforum.org/sites/default/files/FINAL%20ENG%202019-09-21_Press%20Release-Anncts%20by%20UNDP-Germany-UK-IDF-revBMZ.pdf
https://www.bankofengland.co.uk/speech/2019/mark-carney-remarks-at-united-nations-climate-action-summit-2019
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Global Resilience Partnership: 
Building A Resilient Future Event

An event to communicate and 
catalyse the ambitious and 
transformative actions needed to 
build resilience.

‘Building a Resilient Future’ was a 
one-day, open event held in advance 
of the UN Climate Action Summit 
(UNCAS) to reinforce the focus on 
resilience and the commitments 
expected to be made at the summit 
on 23 September and complement 
the Resilience and Adaptation track’s 
official event for Member states held 
at the UN Headquarters on the same 
day (22 September).

Convened by Global Resilience 
Partnership and sponsored by 
UK’s Department for International 
Development with additional 
support from Swedish International 
Development Cooperation Agency, it 
boasted attendance from countries 
and organisations from across the 
globe. The IDF was proud to be a 
partner organisation for the event, 
alongside a wide range of others: 
Adaptation Fund, AFSA, Asian 
Development Bank, Atma Connect, 
AXA XL, A2R, BSR, CGIAR/CCAFS, 
Climate Investment Funds, CJRF, 
EAT, EcoShape, FAO, FEBA, Future 
Earth, GNDR, Huairou Commission, 
ICCCAD, ICF, ICLEI, iDE Global, IDF, 
IFAD, IFRC, IIED, IISD, International 
Standards Organisation, 
InsuResilience Global Partnership, 
IISD, IUCN, LUCCC, Luther World 
Relief, Mercy Corps, NEF, Oceans 
Unite, ODI, Red Cross Red Crescent 
Climate Centre, Resurgence, RMEL 
CoP, SDI, SEI, Swedish International 

Development Cooperation Agency, 
SIWI, SRC, SUN, Tebtebba, The 
Lightsmith Group, UNCTAD, UNDP, 
WBG, Wetlands International, WFP, 
Willis Tower Watson, Women's 
Climate Centers International, and 
many more!

IDF Chairman Denis Duverne spoke 
on the Opening Plenary of the day 
alongside Tomasz Chruszczow 
(Special Envoy for Climate Change 
and High Level Champion for COP 
24, Ministry of Environment, Poland), 
Violet Shivutse (Director and Chair 
of the Huairou Commission), Naoko 
Ishii (CEO and Chair of the Global 
Environment Facility), Fatema Sumar 
(VP of Global Programs at Oxfam) 
and Bisola Temitope (Slumdwellers 
International) to bring an industry 
perspective to the day’s most 
pressing resilience questions. 

The Building A Resilient Future event 
agenda consisted of seven sessions:

i. The Intersection of Climate and 
Conflict Risk: Accelerating Action 
to Achieve Resilience

ii. Stepping up Actions to Build 
Resilient Food Systems

iii. Empowering Resilience 
Programming in Action: 
Leveraging Capacities, 
Knowledge and Tools

iv. Accelerating Resilience Through 
Scaling Nature-based Solutions

v. Early Warning, Early Action to 
Leave No One Behind.

vi. Financing for a Resilient Future

vii. Resilient Cities, Infrastructure 
and Energy Systems: critical to 
transformative change

The IDF co-hosted the 6th 
session, ‘Financing Resilience’ 
alongside Willis Towers Watson

The session aimed to showcase 
current efforts and launch new 
initiatives to increase the volume, 
quality, and coordination of finance 
for adaptation and resilience from 
the public and private sectors, and 
explore innovative technologies, 
tools, and finance mechanisms in the 
current climate landscape. 

Crucially, this session looked to 
challenge “business as usual” 
practicess to help empower local 
actors to access a comprehensive, 
complementary suite of finance 
solutions that allow for holistic, 
comprehensive adaptation 
strategies. We explored how the 
different perspectives in climate 
finance can come together to reform 
and improve the current flows of 
finance to the local level, addressing 
vulnerabilities and insuring 
adaptation for all.

The session embraced a ‘whole 
of society’ approach to deliver 
resilience to people, communities 
and economies in the face of a 
changing climate. This included an 
examination of processes, actions 
and responses led by:

i) the state

ii) private sector / enterprise

iii) civil society

Hosting organisations: Insurance 
Development Forum and Willis 
Towers Watson

Co-hosting organisations: IIED, GRP, 
Clarmondial, World Bank Groud, SEI, 

Atma Connect, WFP, ODI, GARI/ The 
Lightsmith Group, InsuResilience 
Global Partnership, SDI, Mercy 
Corps, Huairou Commission, Centre 
for Disaster Protection
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In Focus: IDF Day at the  
IIS Global Insurance Forum

GLOBAL INSURANCE FORUM 2019

Mike Morrissey, President and CEO of the International Insurance Society

Each year since the mid-1960s 
the IIS has convened C-Suite life 
and nonlife insurance executives, 
scholars, regulators and advisors 
from around the world to discuss the 
most pressing industry issues. In 
recent years, the event has grown to 
host 400+ delegates from more than 
40 countries, in many global financial 
capitals. The IIS has an agreement 
with the Monetary Authority of 
Singapore to host the Forum in 
Singapore every three years.

The 2019 Forum theme was 
“Insurance Reimagined: Global 
Issues – Asian Insights”. It is well 
recognised that Asia is not only an 
exciting area in terms of population 
and economic growth, and thus a 
target-rich environment for insurers, 
but is also a hotbed of innovation 
and technology, offering new 
perspectives on key industry issues 
for insurers from any continent.Host 
Partners for the Forum were AIG, 
RGA and the IDF. It is our belief that 
the mission and activities of the IDF 
should not be considered contained 
to the third day of the conference, 

but that IIS should promote the IDF, 
and also weave its resilience mission 
throughout the entire Forum. We also 
had valuable sponsorship from Axis 
Capital, Aviva, MMC (as Mercer), 
Willis Towers Watson and EY  
among others.

The conference program featured 
sessions of particular interest to both 
property & casualty insurers and to 
life insurers, and several of universal 
appeal. Life-oriented sessions 
included a Principal Financial-led 
panel on pension and retirement 
savings developments in the three 
major population centers of Asia: 
China, India and Indonesia, as well 
as a Milliman-led presentation on 
the use of artificial intelligence in 
retirement planning products.

Several sessions addressed topics 
of interest to both life & health and 
property & casualty insurers. The 
Institutes conducted a survey on 
behalf of the IIS called “What Keeps 
the C-Suite Up at Night”, and shared 
the results with the GIF delegation. 
AM Best presented their new plan 

to explicitly include measures of 
innovation in the ratings process. 
McKinsey assembled a panel to 
probe the factors driving success 
through Customer Experience 
programs. Mercer (via Alex 
Moczarski’s helpful introduction) 
led a session on what the insurance 
workforce of the future will look like. 
A CEO panel called “Transformation 
of the Industry” discussed a range 
of key issues, including cyber risk, 
the digitisation of the industry, the 
impact of climate change and other 
topics. Albert Benchimol and Alex 
Moczarski were featured on this 
panel. Brian Duperreault spoke 
broadly on the state of the industry 
and offered his unique perspective 
on our industry’s most pressing 
challenges and opportunities, in the 
format of a “Fireside Chat” with Mike 
Morrissey.

One of the Global Insurance Forum 
highlights is always the awards 
dinner, at which the year’s inductee 
into the Insurance Hall of Fame is 
honored. Michael Butt of Axis Capital 
was this year’s laureate, and although 

unable to attend due to illness, 
was ably represented by Albert 
Benchimol, who gave a moving 
tribute to Michael and sponsored the 
gala on behalf of Axis. 

The third and final day of the 
Forum was devoted, as it has been 
in recent years, to the Insurance 
Development Forum and industry 
resilience initiatives. As early as the 
2012 Forum in Brazil, the IIS has been 
promoting the efforts of insurers to 
build a more resilient world through 
a full day of the conference. This day 
has been focused on the IDF since its 
launch in 2016. 

This year’s IDF program began in 
dramatic fashion with keynotes 
related to “The Road to the Climate 
Summit and the Path Beyond”. IDF 
Chairman Denis Duverne, UNDP 
Administrator Achim Steiner and 
APRA Executive Board Member 
Geoff Summerhayes presented a 
compelling narrative to begin  
the day.

Leading insurance attorney Bill 
Marcoux then led a moderated 
interview with Denis Duverne and 
Achim Steiner, who were joined 
by Geneva Association Managing 
Director Jad Ariss, on how the IDF 
works to implement solutions in 
achieving our objectives. Other 
morning sessions included “Disaster 
Risk Financing in Asia” led by Willis 
Towers Watson’s Augusto Hidalgo, 
a timely topic in the Southeast Asia 
venue, and “Insurance Disruption 
for Sustainable Development”, 
a session I led on how different 
kinds of industry organisations are 
presenting new methodologies to 
advance the cause.

Three concurrent lunch sessions 
were offered, to allow delegates to 
pursue topics of special interest to 
them. One option was Investments, 
another was Law, Regulation and 
Insurance Policy, and the third 
was Risk Modelling. All were well-
attended and reported lively, 
interactive discussions.

Afternoon sessions offered a mix of 
global and Asia-focused sessions. 
Andrea Keenan of AM Best led a 
discussion of the role of insurance in 
rebuilding economies after natural 
disasters, using research on Typhoon 
Haiyan as a relevant example. Francis 
Bouchard of Zurich led a presentation 
on “Natural Catastrophe Mitigation 
and Resilience”. There was also a 
panel discussion on the prospects for 
the development of the Asia-Pacific 
catastrophe bond market, which 
Julius Caesar Parrenas of Mizuho 
Bank led. 

Putting all the aforementioned 
presentations into context and 
offering insightful analysis and 
perspective, the IDF day heard 
closing keynotes from thought 
leaders Rowan Douglas, Chairman 
of the IDF Operating Committee, IDF 
Secretary General Ekhosuehi Iyahen, 
and IDF Chairman Denis Duverne. 

The IDF as an organisation and 
the Global Insurance Forum as an 
event have developed a convening 
capability for a wide range of public 
and private sector resilience and 
sustainability efforts. An increasingly 
diverse and inclusive gathering of 
delegates has made Day 3 of the 
Forum a special event, never moreso 
than the well-orchestrated 2019 
program in Singapore.

2020’s Global Insurance is set 
to take place in New York, on 
Monday 8th – Wednesday 10th 
June. Per tradition, the third day 
(Wednesday 10th) will be the 
Insurance Development Forum 
dedicated agenda. Please register 
your interest and find further 
details here. 

https://events.internationalinsurance.org
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The Road Ahead: 2020

2019 was a critical year for the IDF in paving the way for a more operational focus. In 
2020, efforts will converge around further institutional refinements to support this 
agenda as well as the active development of a pipeline of IDF projects, including 
the full deployment of the IDF, UNDP and BMZ tripartite agreement and continued 
strengthening of partnerships. 

In line with this effort, a number of critical meetings and events will be convened 
through the course of the year and as identified as follows: 

The Road Ahead: 202010
IDF Meetings Date Location

IDF Op-Co Meeting 1 16th - 17th January London, UK

IDF Op-Co Meeting 2 31st March Frankfurt, Germany

IDF 8th Official Steer-Co Meeting 3rd April Washington, D.C., USA 

IDF Op-Co Meeting 3 9th June New York, USA 

Global Insurance Forum 8th - 10th June (IDF day is 10th June) New York, USA

IDF Op- Co Meeting 4 8th September New York, USA 

IDF 9th Official Steer Co Meeting 9th September New York, USA 

Upcoming stakeholder meetings Date Location

World Economic Forum (WEF) 21st - 24th January Davos, Switzerland

Aon Event “Collaborating to close the 
Protection Gap”

5th February London, United Kingdom 

Adrienne Arsht Rockefeller Foundation 
Forum on Global Resilience

17th - 18th March Miami, USA

Centre for Disaster Protection: Impacting 
Lives with DRF 

25th - 26th March London, United Kingdom

53rd Annual Meeting of the Asian 
Development Bank

2nd - 5th May (IDF Seminar on 2nd May) Incheon, South Korea

Global Resilience Summit 2020 16th - 19th June London, United Kingdom

UNFCCC COP 26 9th - 19th November Glasgow, United Kingdom




